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Introduction
During 2021, the Amsterdam Food project took up a huge amount of Human Aid
Now’s capacity again. The repeated lockdowns had tremendous impact on the lives
of many undocumented people in Amsterdam who had until then mostly managed to
get by without any external support, doing all sorts of menial jobs and thus
contributing to the booming economy of the city. All of sudden, because of the
lockdowns, they found themselves without income. Likewise, a number of
documented people who for various reasons encountered trouble navigating the
official support systems, found themselves unable to procure basic necessities.
Thanks to the unwavering support of many charity foundations, the municipality of
Amsterdam and approximately 20 grassroots organizations throughout the city,
Human Aid Now was able to address these needs. Our director Dominique Nientker
organized the procurement of enormous pallets of food, diapers for the babies and
hygiene products -often at a substantial discount- for up to 12.000 people on a
weekly basis. Volunteers in the field, including people from the target group
themselves, compiled food packages for the beneficiaries. The distribution was
closely coordinated with the Red Cross, which gave supplementary food-coupons.
Thus, central buying power was aligned with widespread local reach into the
communities in need. Distribution was very cost-efficient. And importantly, the new
innovative cooperation gave a sense of purpose and solidarity to all those involved.
In Greece, the situation shifted as new EU-funded camps were opened (among other
on Samos), with fences, evening curfew and situated much further away from the
city. Med’EqualiTeam took the tough decision to stop its medical services in October.
Mobile Info Team in Thessaloniki weathered the covid measures and provided
refugees with legal information online as well as continuing its assistance in personal
cases and its advocacy work.
Wave Kitchen in Thessaloniki catered to thousands of refugees, both itinerant and in
procedure in Greece, even though it became more difficult to procure food, distancing
and precautionary measures had to be abided by and the meals had to be prepared
outside during the lockdowns.
Human Aid Now took on supporting the field coordinator at FAST in Calais again,
providing first aid and referrals to regular medical services.
Human Aid Now also got involved in supporting Eudaimonia on Lesvos, providing
translations for medical issues and acting as go-between in complex cases, to make
sure people got the medical care they needed. In 2021, Eudaimonia did covid-related
contact tracing within RIC Mavrovouni Camp and managed the isolation area.
Besides supporting field work directly, Human Aid Now worked on developing a
Grassroot Academy, to share and disseminate knowledge and tips amongst key
volunteers working with refugees. During 2021 first experimental steps were realized.
Our work would not be possible if it were not for our donors. We are of course very
grateful for their great generosity. Three family foundations have committed to
supporting our Grassroots Partners program for several years. This also helps attract
funds from other European NGOs. We are still looking for one or two family
foundations or businesses or private donors to join in. We see many needs in the
field where supporting key grassroot partners makes all the difference!
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Food project Amsterdam
Human Aid Now has been providing weekly food and other basic needs items to a
group of up to 500 undocumented refugees in Amsterdam since September 2016,
most of whom had exhausted their options to obtain asylum status. Almost directly
after the first lockdown due to the corona pandemic, the demand increased steeply
as thousands of undocumented families and individuals, who used to sustain
themselves through the parallel economy (cleaners, nannies, etc), lost their income
from one day to the next. A substantial amount of documented people also needed
food aid. They included people with complex situations, lacking proper access to the
regular social services; people with variable income, which fell through; and people
who for various reasons, (such as illiteracy, psychiatric problems, migrant
background), have trouble making use of the regular food bank and the
governmental services they are entitled to.
Between March 2020 and December 2021, Human Aid Now has coordinated the
distribution of more than 160.000 food packages through 18 distribution points, in
and around Amsterdam.
In addition, we bought and distributed 1.25 million diapers, more than 100.000 female
periodic protections, tens of thousands of hygiene products and many other items.
This enormous project has been co-financed by Dutch charity funds (RCOAK, Haëlla
Stichting, Fundatie van Santheuvel, Sobbe, Kansfonds, Oranje Fonds, Fred
Foundation, Maagdenhuis, and others), as well as by the Municipality of Amsterdam.
The distribution effort was coordinated by Human Aid Now in close cooperation with
the Red Cross and other suppliers of food-aid in Amsterdam, to ensure that nobody
was left out but also avoid overlaps of programs.
There was also close cooperation on a weekly basis with supermarkets and other
food providers, who gave considerable discounts and even products for free, taking a
great deal of responsibility on their own shoulders.
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During the first half of the year, we were distributing weekly packages to about 3.000
families, reaching more than 10.000 people.
Around the summer of 2021, as the contagion rate decreased and the economy
started opening again, some of our beneficiaries regained employment, so we started
to scale down the food distribution.
At this point in time, the government expectations were that the crisis was mostly
behind us and that by November 1st most Covid restrictions would disappear.
Accordingly, we had planned to reduce the amount of food distributed weekly
progressively to about 600 packages, a decrease of 80%.
Unfortunately, reality turned out to be very different. A fifth wave of the pandemic hit
us aggressively, leading to restaurants and shops having to close again from midNovember.
Some of our beneficiaries who had regained employment lost it again, forcing us to
halt the scale down by the end of October and start increasing distributions again by
mid-November.
By the end of the year, we were back to about 1.700 packages per week.

Although things look much more promising now with regards to Covid, nobody really
knows how the pandemic will evolve in 2022. We have secured budget to continue
distribution in Q1, and we agreed to meet with our funders in February to decide what
will be needed in Q2. The goal of both the Dutch charity funds involved in the project
and the Municipality of Amsterdam is and remains: “NO HUNGER IN THE CITY”.
We are very proud to have been able to contribute to such a goal.
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Grassroots Partner Program
Human Aid Now started the then-called ‘Help a Hero’-Program in 2016/17, to support
key volunteers providing basic services like food, clothes, medicine/primary health
care and legal support to refugees throughout Europe. Eligible for support were
volunteers who had been volunteering on the ground for six months or longer and
who led initiatives providing such basic services. Over the course of the last five
years, thanks to many donors, we have been able to support various grassroot
initiatives which have filled an important gap that authorities and bigger NGOs
weren’t able to cover. Our team also supports these Grassroots Partners as we now
call them with fundraising, mental support, assistance with other issues and access
to our humanitarian network, leveraging our financial support up to 20-fold.

The (former) Help a Hero program, now Grassroots Partner program

Almost all of the Grassroots Partners that we supported in 2021 operated in Greece.
We decided to support FAST in Calais at the end of 2021, returning to a site where
Human Aid Now’s founding family has made large contributions over the past years.
For now, we will shortly discuss the general situation in Greece which affected most
of our Partners.
Main themes in the past year for our Grassroots Partners in Greece were the
continuing and increasing pushbacks, the often-far-reaching consequences of policy
changes and legislative measures by the current Greek government and Covid of
course.
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The good news is that our Grassroots Partners Wave, Med’EqualiTeam’ and MIT
managed the Covid situation very well. There was a serious concern that Covid
would hit the refugee community disproportionally and that the services provided
would experience strong setbacks due to unavailability of staff. Fortunately, none of
the worst scenarios materialized, in great part due to the close cooperation of the
local NGOs with local authorities and strict adherence to the Covid rules, which, as
you can imagine, sometimes posed real challenges. It must also be noted that many
volunteers stepped up by staying longer, decreasing the need for rotations. This was
fortunate, as the pool of volunteers also decreased considerably because during
large periods of time, no one was able to travel. And of course, Brexit didn’t help
either as British volunteers had to get visas to come to Europe for longer stays.
The pushbacks, both on the mainland at the Turkish border and on the islands, have
resulted in a markedly lower influx of refugees in Greece. But it comes at a high
human cost: lost lives at sea, harrowing experiences by refugees picked up by the
(border) police and summarily dropped off at the border of Turkey or left to swim back
to the coast. It also instilled fear into the refugees who had already made it to Greece
safely but risk being picked up by the police in the streets in Thessaloniki or
elsewhere and sent back once again. Huge ‘model’ refugee camps (co-) sponsored
by the EU were set up, amongst others on Samos. Although theoretically offering a
better and safer temporary housing situation for refugees, in practice they have been
labeled prison camps, as they are surrounded by high fences, have an evening
curfew, and are situated far away from the cities. The Government refuses to offer
adequate transportation. Refugees have far more difficulties engaging in social
contacts with the local population and with volunteers, and procuring basic amenities
like hygiene products, extra food, medical treatment, etc. Both refugees and the
NGOs serving them prior fiercely opposed their transferal to these new camps, as
they felt refugees were being locked up and it became more difficult for volunteer
NGOs to access them. In the case of Samos, the final result was that the authorities
deported almost the entire refugee population to the mainland, mainly to camps
around Athens. Only the last 200 out of 7000 refugees on the island were transferred
to the new camp, 7 kilometers away from the former location in the city.

Ahmad, a beneficiary in action as a translator
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Sophie, our Grassroots Partner on Samos, who with our help had started a primary
healthcare clinic on the island in 2018 after most GP’s (General Practitioners) were
sent elsewhere, made the difficult decision to halt the operations of her clinic in
August 2021. The Med’EqualiTeam was widely regarded by the NGO community as
a crucial and professional linking pin in helping refugees with primary health issues.
However, with the drastically reduced number of refugees, the camp now at 7
kilometers distance without proper transport for coordinators and volunteers, and
drastically reduced mobility of refugees in and out of the camp, continuing was simply
not an option anymore.
Complaints
Unfortunately, we have received two cases of complaints in the course of the year
concerning volunteers Human Aid Now supported in the field. Both have been dealt
with great consideration, based upon principles of due diligence and extensive
investigations. One case has resulted in ending the volunteer’s involvement with the
project - and with Human Aid Now - altogether. The other (less serious) incident has
led to a reshuffling of responsibilities and adapting of work procedures, after in-depth
interviews by HAN and another partner NGO with all people involved.
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Med’equaliteam
goal
Primary health care
location
Samos, Greece
website
www.medequali.team
The Med’EqualiTeam clinic on Samos provided essential primary medical care to the
refugees of the Vathy camp, which at its peak had 7000 inhabitants in self-made
shelters.
Sophie started the clinic in Vathy in July 2018. It was operational six days a week. In
2019, Med’EqualiTeam added a mobile clinic to the one right in front of the camp. In
total, the two clinics provided healthcare for up to 200 patients per day.

The team consisted of up to 25 international volunteers, all medical experts, with the
support of many local community volunteers, and beneficiaries who acted as
translators. They managed common complaints such as coughs, backpain and skin
issues, as well as problems related to poor hygiene in the camp such as rat bites,
severely infected wounds and diarrhea. They also provided continuity of care for
patients with chronic diseases like diabetes, asthma, and hypertension.
Remote consultations
During the lockdowns, Med’EqualiTeam provided remote phone consultations in
partnership with MSF, ensuring that access to healthcare remained available for
those who were unable to leave the camp. In total, this Outreach program managed
to provide 2000 remote consultations throughout the year on top of the physical
consults at the clinics.
In the autumn of 2021 camp was moved close to Zervou, in a model EU camp, with
better facilities but completely isolated, effectively locking refugees up. After careful
deliberations, and in conjunction with other NGOs, Med'EqualiTeam decided on
practical but also principal grounds not to develop a clinic inside the new camp.
Subsequently all its operations were ceased as of October 2021.
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Mobile Info Team
goal
Providing legal information to refugees
location
Thessaloniki, Greece
website
www.mobileinfoteam.org
Mobile Info Team (MIT) is a non-profit organization providing refugees and asylum
seekers in Greece with vital information and assistance for the full duration of their
asylum procedure. MIT empowers asylum seekers and refugees by informing them of
their rights, obligations and options, and MIT participates in advocacy for the rights of
asylum seekers and refugees. This is done with a view to preventing asylum seekers
and refugees from taking unnecessary risks and enabling them to act with dignity and
autonomy.
Michael Kientzle co-founded this project in 2016 and has been the general director
since the start.

1 Michael assists beneficiaries

In 2021, the team consisted of a director, a coordinator, advocacy officer, advocacy
assistant, a fundraising officer and on average 6 caseworkers and 7 translators
(exact numbers varied through the year).
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Severe problems for people seeking protection
Possibilities for refugees to obtain financial assistance have been limited, forcing
people into official refugee camps with walls and barbed wire.
Towards the end of 2021, due to an administrative failure of the Greek government,
cash assistance for asylum seekers was unavailable for several months.
In June 2021 the Greek state designated Turkey a so-called "safe third country". This
designation caused major issues for those seeking protection in Greece, as they
faced the threat of being returned to Turkey, where they often encounter severe
difficulties and human right violations.
The situation for most beneficiaries entitled to International Protection in Greece is
desperate, too, as official registration and paperwork enabling them to work lags
behind and there is no effective or coherent integration plan. People who have been
granted protection are thus forced into even worse living conditions than those of
asylum seekers, with no income, no facilities and effectively no protection.
Approach
Tens of thousands of people have benefited from Mobile Info Team’s general
information provision on Facebook and on their website, where they inform refugees
about important changes in the asylum system as they occur and provide necessary
guidance for various stages of the complex procedures.
In 2021, MIT has been in contact with more than 6,000 individuals who have received
crucial information about their personal situation, helping them to navigate the asylum
system and make well-informed choices.
Mobile Info Team realized further huge accomplishments by successfully providing
in-depth assistance to 82 cases, for example helping to access the asylum
procedure, reunite family members, and overturn decisions concerning vulnerable
asylum seekers about to be returned to Turkey.
On top of everything, MIT has extended its advocacy efforts, issuing two reports in
2021 regarding the living conditions for asylum seekers and refugees and regarding
the systematic flaws of access to the asylum system in Greece. These reports have
been picked up by The Guardian and Al-Jazeera and have been quoted in important
court decisions.
Mobile Info Team’s own survey shows that 87% of their clients are satisfied with their
services and that 92% of the respondents deem their information services relevant.
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Wave Kitchen
goal
Cooking for refugees
location
Thessaloniki, Greece
website
facebook.com/WaveThessaloniki
Wave Kitchen was founded as organization by Justyna and Hope in 2019, to
continue providing meals -as well as clothes and shoes- to refugees in Thessaloniki,
as they had been doing informally with the support of Human Aid Now since 2017.
Wave basically caters to two groups of refugees. The first is the group of
undocumented, itinerant refugees who want to travel on, most of them young male
migrants. The other regards refugees who have been expelled from the camps after
they have lodged an asylum request, or those who have been granted asylum. Local
authorities do not provide any help to this second group, neither lodging nor food.
Until the paperwork is completed by the authorities, these people are not allowed to
work legally either. The hard reality is that these refugees not only risk being picked
up on the street to be deported, but also risk a fine for not having a home, whilst not
having any source of income.
Grassroots Partners Justyna, Hope, Isa, and Nele
Due to Covid, it was another challenging year for the volunteers of Wave in
Thessaloniki. Volunteers were hampered in their plans to come and help out, and
those who came (or stayed) found the conditions for engaging with beneficiaries
burdensome, given all the precautionary measures with distancing, the need to
procure and wear protective gear, etc. Human Aid Now immensely appreciates the
dedication and resilience the Wave team demonstrated.
Many of the volunteers live in squats in the outskirts of Thessaloniki, most of them
near the immense defunct railyard, where Wave has its premises for cooking.
They share a derelict office building with Medical Volunteers International and often
work in tandem.
Another challenge was the fact that the supply of food became more difficult to
organize and more expensive. As in 2020, most of the fresh produce was donated by
restaurants and markets, many of which had to close during Covid.
Apart from providing healthy and tasting hot meals (for one Euro a day per person!),
Wave also distributed (winter) clothes, together with MVI looked after medical issues,
sometimes provided training, and offered laundry services (they have an old laundry
machine, which works!) and referred beneficiaries to MIT (another Grassroots
Partner of Human Aid Now) for legal information on asylum, obtaining documents
and family reunions.
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Medical Volunteers International (MVI) are located in the same building and took care
of common health problems like sore, infected and injured feet and other wounds
sustained during the hundreds of kilometers that the refugees traveled on foot.
Total lockdown also meant that Wave’s own kitchen couldn’t be used. The team had
to resort to distributing simple meals like sandwiches. The donation of a mobile
kitchen (caravan) by another NGO ‘Are you Syrious’ was a major relief, as meals
could be cooked outside again and additionally the caravan became a natural
meeting place for beneficiaries who otherwise had nowhere to go and slept under a
dilapidated train carriage. The running gag at the caravan was: “One kebab please!”.
As in the past years, Ramadan posed both an extra challenge but also an opportunity
to celebrate at the end: Eid-al Fitr, the feast of the break of the fast. Beneficiaries
help concoct a ‘buffet’ with favorites like a traditional tajine with chicken, baba
ganoush, sweet couscous mixed with raisins and nuts, and a selection of traditional
North African sweets accompanied by dates from Algeria.
Wave has had fantastic financial and moral support from organizations like Help
Refugees, Wir Packens An, Cuisine sans frontiers, Three Peas, Anthropia Network,
Hamburger Hilfskonvoi, Grenzenlose Wärme, Choose Love, Intereuropean Human
Aid Association (IHA) and many individual donors including previous volunteers.
In May, sadly, we saw Wave’s unwavering key volunteer Justyna leave after three
years of tireless efforts to provide some relief to the thousands of refugees that
passed by her kitchen. The joyful part of her departure is that she was soon to have
her baby (in Berlin) and Hope, who had already worked with Justyna for over a year,
bravely took on the challenge to replace her and lead Wave. Fortunately, this
transferal went well.
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FAST (First Aid Support Team)
goal
Providing basic care to displaced people
location
Calais, France
website
www.f-a-s-t.eu
FAST provides quality first aid to displaced people, migrants and refugees across
Northern France and Brussels.
FAST strongly believes in the fundamental human right to being treated with dignity
and respect and upholds this attitude in its day-to-day efforts helping and assisting
people forced from their homes by violence, persecution, and poverty.

Many displaced people suffer from injuries that can easily be taken care of, such as
sores, scratches, and blemishes. Others suffer from skin diseases, infections, or flu.
FAST treats these conditions and provides emergency first aid.
Ultimately, FAST hopes that no one will need to suffer any more in the camps on
Calais and Dunkirk and that the United Kingdom and French governments will
provide safe, legal routes of passage to stop the ongoing human rights abuse.
FAST continually advocates for displaced people on its social media channels and
cooperates with other organizations in the field.
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As part of the larger network, FAST does its part to safeguard that all displaced
people get access to basic health care and remain free from violence.
Human Aid Now supported FAST in 2019 and resumed this support in September
2021, providing a stipend for the coordinator in Calais, as well as covering some
living expenses. We also have provided first aid materials.
Throughout 2021, FAST has been joined by six field coordinators and many shortterm volunteers. During this time, the volunteer team has provided aid over 15.000
times and made over 800 referrals to other (healthcare) professionals. On average,
98 people received aid each distribution day!
During a Human Aid Now field trip to Calais we were impressed with the impact that
FAST has despite its moderate resources, spending a total of € 22.587 in 2021.
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Eudaimonia Medical Services
goal
Providing translations for medical staff
location
Lesvos, Greece
website
www.eudaimoniamedical.com
Eudaimonia Medical Services is a non-profit organization (AMKE) registered in
Greece. It was founded on Lesvos and became fully operational at the beginning of
2021. Eudaimonia brings together passionate and motivated aid workers with multiyear experience in the humanitarian sector working in both Greece and
internationally, with the objective of bringing dignity to those who seek medical care.
In 2021, everyday operations on Lesvos were managed by a team of four (female)
coordinators and two (male) refugee coordinators.
Katie Muirhead founded this project in 2021 and has been the executive director ever
since.
Approach
Eudaimonia Medical Services aims to fill the gaps which make primary medical care
difficult or impossible for refugees to access. Throughout 2021, Eudaimonia focused
on two projects: translations and “Complex Cases”. The organization also played a
pivotal role in the Covid pandemic on Lesvos, by working as contact tracers within
RIC Mavrovouni Camp and managing the isolation area.
Translations
During 2021, Eudaimonia provided up to seventy translations per day and completed
in total 6470 off-site translations, in partnership with other organizations operating on
the island, the hospital of Mytilene, and the Mytilene public health center (IKA). The
interpreters had a variety of tasks, including:
• Translation at the gate of the Medical Area, where patients are screened to
detect Covid-19 symptoms
• Translation at triage tables, where patients are directed to the right medical
professionals who will then examine them
• Translation in the consultation rooms, where patients are sent after waiting in
the reception arear
As such, Eudaimonia ensures that the vulnerable refugee population gets the
medical support they need and deserve.
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Complex Cases

The goal of the Complex Cases program is to ensure that those who need
specialized medical services, are able to access them. In 2021 this ranged from
providing wheelchairs, to arranging MRIs, to carrying out diagnostic blood work.
Close cooperation with local medical actors and organizations was crucial to the
success of this program. The program supported over a dozen refugees per week,
resolving complex and life altering medical threats and conditions.
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Grassroots Academy
DCHI
At the end of 2020, DHCI (the Dutch Coalition For Humanitarian Innovation) gave
Human Aid Now its DCHI Award for our movie pitching the development of a
Grassroot platform to share knowledge amongst small NGOs and enhance peer
learning. As a result, we were part of DCHI’s Humanitarian Challenge Accelerator
Program in 2021.

During this program, we made several leaps forward in the development of what we
called the Grassroots Academy. We held user-interviews to enhance our
understanding of the potential users in the field (including our own volunteers); we
established different partnerships with experts and small NGOs around Europe to get
feedback and input on our ideas and solution development; and we even had the
chance to conduct a co-creation session, virtually bringing together several
stakeholders and users, to ideate desirable and feasible solutions for the future of the
Grassroots Academy.
We launched the first pilot - “The Grassroots Daily”- by June. This pilot was the last
phase of the Humanitarian Challenge Accelerator Program facilitated by the DCHI.
KPMG
To ensure successful next steps for this project, we established a valuable pro-bono
partnership with KPMG in September 2021. A small internal KPMG team has been
helping us design a feasible roadmap to develop the Grassroots Academy, as well as
synthesizing the learnings we had collected until then.
We have been conducting bi-weekly meetings in which KPMG provides us with
valuable feedback and help.
Additionally, we had a 3-hour workshop with McKinsey as part of their Service Day in
December 2021. During this session, we discussed the current state of the
Grassroots Academy with more than 10 McKinsey employees and ideated possible
future paths for our project. An important result was the decision to split the
Grassroots Academy into two parallel ‘building blocks’.
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Two blocks
The first focus point was the Grassroots Academy Instagram Page, to unlock
available knowledge for volunteers in the field in a simple and concise way. This
ensures that they do not need to browse online for hours to decipher complicated
documents to solve simple issues they face.
Secondly, we developed a Grassroots Expert Exchange aimed at facilitating
knowledge transferal within the community. Through this system, volunteers will be
able to connect and share their expertise with each other, as well as getting a chance
to connect with expert mentors and coaches who will be available to help out with
specific questions.
In 2022, we are officially launching both the Grassroots Academy Instagram Page
and the Grassroots Expert Exchange. During the Spring 2022 we aim to conduct
user tests to evaluate the success and efficacy of our proposals and integrate input
we receive. We aim to have mid-functional platforms up and running by the Summer
or Fall 2022.
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Team Human Aid Now
Dominique Nientker
Director

Dominique has over 25 years’ experience in investment banking and is now
volunteering for Human Aid Now fulltime. She coordinates the weekly distributions of
food and hygiene items in Amsterdam, mainly to undocumented migrants. Before that
she often brought urgently needed basic items to camps in Calais, Dunkirk and Paris.

Wouter Nientker
Founder

Wouter has a mathematics and logistics background with a specialization in
humanitarian development. Currently based in Kenya, he now works for BCG on
issues of food security, amongst others. Meanwhile, he still works on internal and
strategic growth questions at Human Aid Now and maintains contacts with projects
and donors.
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Carsten de Koning
Board chair

Having worked for corporates in Holland and abroad, Carsten is now involved in
teaching, start-ups and social initiatives, often helping with fundraising. “When I met
Wouter on one of his fundraising actions, I was inspired by his motives and energy,
so I decided to help him, previously having been involved in other refugee initiatives.”

Bart Driessen
Board treasurer

Bart volunteered in several camps in Greece for a year, where he co-initiated the
development of a logistics app for donated clothes. At present, he remains involved
in grassroot support for refugees through Human Aid Now. He used to own a graphic
design agency and currently is a CTO in a small firm in the building industry.
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Carla Houben
Board secretary

Carla is a coach and mediator (specialized in restorative circles) by profession. She
has been engaged in social work for some thirty years, serving on various boards in
the field of education, poverty alleviation and community development. She has
worked together with multiple charities as well as the municipality of Amsterdam in
recent years.

Catarina Batista
Hero Academy Project Lead

Catarina is a passion-driven innovator and communicator with a strong interest in
futures thinking, psychology and social challenges. She is intrigued about the
connection between design innovation and humanitarian challenges. As a Grassroot
Academy developer, she is eager to drive this project forward and to generate
measurable impact.
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Ilaria Maganza
Social media - texts
Ilaria moved to Amsterdam two years ago and now works as social media manager
for a music label. She has already been volunteering for a mental health NGO. She
now volunteers for Human Aid Now, to increase our presence on social media and
help people see what HAN does and that everyone can make a difference!

Laurine Bocquet
Social media - visuals
Laurine is a 3D animation student and is volunteering for Human Aid Now as a
graphist. Her role is mainly to create visuals for HAN’s social media, to make our
voice clear and attractive! Line currently lives in Lyon, France, so we all cooperate
online.
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Governance and Internal Organization
During the course of 2021, some changes were realized in the governance
structure of Human Aid Now, mainly because of the volume of funds and work
involved in the Amsterdam Food project (predominantly for undocumented people
during the covid-pandemic).
The function of Director was created and some personnel changes were carried out:
- Dominique Nientker, in charge of the Amsterdam Food Project, withdrew as
treasurer of the board as of April 2021 and became director, still engaged on
volunteer-basis. Statutes were drawn up concerning the division of responsibilities
between the board and director.
- Carsten de Koning chaired the board throughout the year.
- Bart Driessen, initially secretary of the board, became treasurer as of April.
- Carla Houben joined the board as secretary as of April.
Furthermore:
- Catarina Batista (experienced design-thinker) joined the team to help get the
Grassroots Academy started.
- a social media team was set up, consisting of Catarina together with Laurine
Bocquet (visual content creator) and Ilaria Maganza (marketing and social media
expert), to reach out on Instagram and revive Human Aid Now’s Facebook posts.
- Wouter Nientker, Human Aid Now’s founder, remained closely involved, both in
scouting and onboarding new projects to support (Eudaimonia) and keeping longtime
donors informed.
Together with support from KPMG and McKinsey (Day of Service), a lot of work was
done to start developing the Grassroots Academy, supporting partner grassroot
organizations in the field. The social media team’s work was a direct outcome of the
new plans.
The name of the Help-a-Hero program was changed, it became the Grassroot
Accelerator.
Human Aid Now also decided to concentrate on grassroot projects providing
humanitarian aid in Europe, in order to be able to maintain close contact and access
relevant network contacts and other resources besides funding.
In bimonthly meetings of the board, director and Catarina, finances and fundraising
were discussed, as were ongoing developments and issues at the projects
supported.
The archive was reorganized, activities and income and expenditures during the year
2020 were reported on.
A Strategy Plan 2021-2024 was drawn up, a Privacy Policy was agreed upon and
WBTR-policies were implemented to fulfill the anbi- and other legal requirements.
First sketches of Best Practice documents -including draft complaints, safeguarding
and whistleblowing procedures- were drawn up, still to be worked on and in a later
phase, to be shared with partner organizations in the field.
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Financial Statements
Profit and Loss statement
in Euros (€)

2021

2020

2019

- Grassroots partner program

75.053,32

106.994,00

42.701,52

* Academy
* Mobile Info Team in Thessaloniki
* Med'EqualiTeam on Samos
* Wave in Thessaloniki (*)
* Medical Volunteers in Thessaloniki
* Fast Calais
* Eudaimonia

2.075,00
100,00
55.478,59
399,73
11.000,00
6.000,00

REVENUES
Projects

- Food & Hygiene Project
Amsterdam
- Other projects
* Food, clothes, hygiene: Calais & Paris
* Food, clothes, hygiene: Greek Islands
* Food, clothes, hygiene: Amsterdam (**)

Total Projects
Unassigned donations
TOTAL DONATIONS

31.500,00
13.381,00
29.531,00
32.582,00

1.388.624,56

491.257,00

1.675,00

3.473,97
17.175,24
17.785,00
4.267,31

1.493,00

10.253,57

1.000,00
675,00

1.493,00

826,00
6.594,00
2.833,57

1.465.352,88

599.744,00

52.955,09

4.448,08

7.454,86

17.548,89

1.469.800,96

7.454,86

17.548,89

1.469.800,96

607.198,86

70.503,98

Interest revenues
TOTAL
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COSTS
Projects
- Grassroot partner program

75.416,17

70.046,90

38.346,89

* Academy

6.000,00

81,07

* Mobile Info Team in Thessaloniki

5.500,00

7.155,99

6.500,00

* Med'EqualiTeam on Samos

9.500,00

32.206,84

15.087,06

50.388,63

24.741,60

6.273,77

0,00

4.482,48

757,00

1.048,71

1.378,92

* Wave in Thessaloniki (*)
* Medical Volunteers in Thessaloniki
* Collective Aid Subotica
* FoodKind in Patras

4.644,23

* First Aid Support Team in Calais

3.609,83

* House of All in Sarajevo

1.475,00

* Eudaimonia

1.083,11

* Fast Calais

1.895,72

- Food & Hygiene Project
Amsterdam

1.285.232,78

393.834,74

1.144.588,97

334.238,31

* Hygiene costs

69.306,66

28.055,29

* Logistics

62.991,36

31.541,14

* Food costs

* Other

- Other projects

8.345,79

1.641,61

812,10

13.523,52

* Food, clothes, hygiene: Calais & Paris

1.316,61

508,10

4.051,54

* Food, clothes, hygiene: Greek Islands

325,00

304,00

3.971,49

* Food, clothes, hygiene: Amsterdam (**)

4.702,49

* Immediate response for other NGOs

Total Projects
Other costs
Events
Purchase Van
Taxes
Internal allocation to FAST
SG&A
Total costs
NET PROVISIONS
RESULT
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798,00

1.362.290,56

464.693,74

51.870,41

6.330,77

296,13

7.457,88
144,85
6.199,50
428,00

6.000,00
330,77

296,13

685,53

1.368.621,33

464.989,87

59.328,29

104.383,32

122.408,13

8.135,38

-3.203,69

19.800,86

3.040,31
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BALANCE SHEET
in Euros (€)
31/12/2021

31/12/2020

31/12/2019

300.550,76
50,75
300.601,51

199.371,13
50,75
199.421,88

57.162,00
50,89
57.212,89

Liabilities
Equity

26.030,51

29.234,20

9.433,34

Provisions

274.571,00

170.187,68

47.779,55

* Grassroots partner program

68.680,00

67.964,17

47.779,55

* Food & Hygiene Amsterdam

201.729,00

98.412,00

4.162,00

3.811,51

300.601,51

199.421,88

Details provisions Grassroots Partner program
Total
68.680,00

67.964,17

Assets
Fixed Assets
Properties, plants & equipment
Current assets
Bank account
Cash
Total Assets

* Other projects

Total liabilities

* Academy
* Mobile Info Team in Thessaloniki

25.419,00

31.419,00

4.801,00

8.226,00

* Med'EqualiTeam on Samos
* Wave in Thessaloniki (*)

57.212,89

8.967,94
24.439,00

* Fast in Calais

9.104,00

* Eudaimonia on Lesbos

4.917,00

19.351,23

(*) previously known as Philoxenia Kitchen
(**) merged with Project Food Amsterdam above
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Notes concerning the financial statements
Human Aid Now is located at Baambrugse Zuwe 157 in Vinkeveen and registered
with the Chamber of Commerce under file number 66805759.
Human Aid Now is a non-commercial foundation. In accordance with Article 2:10
paragraph 2 of the Dutch Civil Code, a Balance Sheet and a statement of Profit and
Loss have been drawn-up in this document for the financial year 2021.
Human Aid Now was established on September 9, 2016 and its mission is to provide
essential goods and services (food, shelter, clothing, healthcare, safety and
information) to refugees in Europe. Human Aid Now has obtained the ANBI status
(under tax number: 856704659), which means that donations made to this foundation
are deductible from Dutch taxable income.
The financial year of the Human Aid Now Foundation is equal to the calendar year.
In 2021, Human Aid Now had a revenue of € 1.469.801. Of this amount € 12.000
resulted from a transfer of provisions, of which:
• € 6.000 was reallocated from the Grassroot Academy to Eudaimonia, with
approval of the donor
• € 6.000 was allocated from our general reserve to FAST
The remaining € 1.457.801 were sourced as follows:
• From Funds
843.100
• From subventions
520.000
This is the contribution from the Municipality of Amsterdam to the Amsterdam
Food Project
• From corporates
1.020
• From private individuals
14.026
• From churches
575
• From other sources
79.080
This last amount includes a € 30.080 contribution from the Red Cross to the
Amsterdam Hygiene Project.
The remaining € 49.000 consisted of donations from other NGO’s and results
of campaigns on Facebook, Tikkie, GoFundMe, and others, mainly destined
for the Wave project.
The total of expenditures was € 1.368.621,33, including the € 12.000 reallocation of
provisions to the Eudaimonia and FAST projects as described above.
Our overhead costs remain extremely low at € 330,77.
To this we should add € 58,14 of payment costs that have been discounted in the
donations.
The total of € 388,91 represent less than 0,1% of donations, which means we
continue to spend more than 99,9% of donations on projects for our beneficiaries.
The overhead costs consist mainly of bank and payment costs. All other general
costs have either been donated by the providers (website, hosting, expert services,
etc), or financed directly by the Board Members (phone, office space, vehicles, etc).
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The difference between revenue and expenditures delivered a positive result of
€ 101.180. Based on commitments to our current projects, € 104.383 was added to
the provisions reserved for these projects, bringing the total of dedicated provisions
to € 274.571, allocated as described in the financial statement.
The shortage of € 3.204 was allocated to the total reserved for the current projects
from our general reserve.
The income and expenditures of the Amsterdam Food Project will be checked
independently by a registered accountant to meet the requirements of the donors
involved.
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Signatures Board Members for approval
The Hague, Schiedam and Amsterdam:
Carsten de Koning, chairman
In function since: 11-12-2017

Bart Driessen, treasurer
In function since: 12-01-2020

Carla Houben, secretary
In function since: 31-03-2021
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